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  be	
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  long	
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  dependent	
  elderly	
  persons	
  seems	
  to	
  be	
  unavoidable,	
  yet	
  it	
  	
  	
  has	
  to	
  be	
  moderated 	
   	
  P.9	
  
1.3	
  The	
  entry	
  date	
  in	
  an	
  EHPA	
  is	
  postponed	
  and	
  the	
  average	
  length	
  of	
  stay	
  has	
  returned	
  to	
  the	
  same	
  level	
  a[er	
  a	
  slight	
  raise	
  in	
  2003	
   	
  P.18	
  
1.4	
  The	
  socio-­‐economic	
  context	
  tends	
  to	
  develop	
  a	
  professional	
  dependence	
  care 	
   	
   	
   	
  P.21	
  
	
  
2.	
  A	
  changing	
  offer 	
   	
   	
   	
   	
   	
   	
   	
  P.25	
  
2.1	
  Improvement	
  of	
  the	
  professional	
  medico-­‐social	
  housings	
  sector 	
   	
   	
   	
   	
  P.31	
  
2.2	
  The	
  health	
  insItuIons	
  are	
  taking	
  part	
  in	
  the	
  mutaIon	
  of	
  the	
  sector 	
   	
   	
   	
   	
  P.37	
  
2.3	
  Help	
  at	
  home	
  is	
  not	
  a	
  subsItute,	
  but	
  an	
  essenIal	
  complement	
  to	
  the	
  insItuIons 	
   	
   	
   	
  P.42	
  
2.4	
  The	
  number	
  of	
  rooms	
  in	
  reIrement	
  home	
  seem	
  insufficient 	
   	
   	
   	
   	
   	
  P.50	
  
2.5	
  Difficulty	
  to	
  evaluate	
  costs 	
   	
   	
   	
   	
   	
   	
   	
  P.55	
  
2.6	
  The	
  actors	
  do	
  not	
  have	
  the	
  same	
  growth	
  strategies 	
   	
   	
   	
   	
   	
  P.74	
  

3.	
  HPST	
  law 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  P.99	
  
3.1	
  Principles	
  and	
  organisaIon 	
   	
   	
   	
   	
   	
   	
   	
  P.102	
  
3.2	
  Resources	
  :	
  	
  new	
  contracts,	
  pricing,	
  dependence	
  evaluaIon 	
   	
   	
   	
   	
   	
  P.109	
  
3.3	
  Impact	
  of	
  the	
  law	
  on	
  operaIon	
  and	
  EHPAD	
  market 	
   	
   	
   	
   	
   	
  P.117	
  
	
  
4.  Care	
  Home	
  AcquisiIons	
  in	
  Europe:	
  M&A	
  Market	
  Trends	
  and	
  TransacIon	
  MulIples 	
   	
   	
   	
   	
   	
   	
  P.120	
  
4.1	
  Methodology	
  and	
  sources	
  of	
  informaIon 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  P.121	
  
4.2	
  Market	
  consolidaIon	
  led	
  by	
  UK	
  players,	
  although	
  slowed	
  by	
  the	
  financial	
  crisis 	
   	
   	
   	
   	
   	
   	
   	
  P.125	
  
4.3	
  M&A	
  market	
  led	
  by	
  Private	
  Equity	
  in	
  the	
  UK	
  /	
  industrial	
  groups	
  in	
  ConInental	
  Europe	
   	
   	
   	
   	
   	
   	
   	
  P.129	
  
4.4	
  Leaders	
  start	
  building	
  a	
  pan-­‐European	
  presence	
  through	
  cross-­‐border	
  acquisiIons 	
   	
   	
   	
   	
   	
   	
   	
  P.137	
  
4.5	
  French	
  key	
  players	
  consolidate	
  the	
  home	
  market	
  and	
  start	
  expansion	
  in	
  ConInental	
  Europe 	
   	
   	
   	
   	
   	
   	
  P.140	
  
4.6	
  Synthesis	
  of	
  the	
  Care	
  Home	
  TransacIon	
  MulIples	
  since	
  2007 	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  P.147	
  

Table	
  of	
  Content	
  



Long	
  Term	
  Care	
  for	
  the	
  Elderly	
  in	
  France,	
  July	
  2011	
  
Candesic	
  	
  -­‐	
  	
  Deomenos	
  	
  -­‐	
  	
  Epsilon	
  Research	
  

1.	
  The	
  expected	
  demand	
  for	
  long	
  term	
  care	
  in	
  France,	
  should	
  grow	
  with	
  an	
  annual	
  rate	
  of	
  2.6%	
  .	
  Yet	
  the	
  expected	
  growth	
  can	
  be	
  
nuanced.	
  	
  
	
  
•  Ageing	
  populaIon	
  is	
  a	
  general	
  trend	
  in	
  Europe.	
  The	
  growth	
  of	
  the	
  elderly	
  populaIon	
  is	
  linked	
  to	
  the	
  ageing	
  «	
  baby-­‐boomer	
  »	
  populaIon	
  

and	
  the	
  growth	
  of	
  life	
  expectancy.	
  The	
  very	
  old	
  populaIon	
  is	
  soaring.	
  In	
  France	
  the	
  80+	
  should	
  be	
  3,1	
  millions	
  in	
  2050.	
  

•  Demographics	
   alone	
  will	
   not	
   lead	
   to	
   a	
   steady	
   and	
   linear	
   growth	
  of	
   the	
  market	
  mid	
   term	
  and	
   long	
   term,	
   since	
   European	
  populaIon	
   is	
  
ageing	
  in	
  beLer	
  health,	
  which	
  leads	
  to	
  the	
  likely	
  fall	
  of	
  the	
  prevalence	
  rate	
  of	
  high	
  dependence	
  for	
  a	
  given	
  age,	
  evidenced	
  from	
  the	
  90’.	
  	
  
The	
  growth	
  of	
  the	
  dependent	
  elderly	
  populaIon	
  will	
   increase	
  mainly	
  because	
  of	
  the	
  growth	
  of	
  the	
  very	
  old	
  populaIon,	
  but	
   it	
  will	
   then	
  
slow	
  down	
  because	
  of	
  the	
  likely	
  fall	
  of	
  the	
  prevalence	
  rate.	
  	
  

2.	
  Offer	
  is	
  changing	
  with	
  the	
  arrival	
  of	
  an	
  increasing	
  85+	
  group	
  age	
  in	
  the	
  market,	
  the	
  scarcity	
  and	
  the	
  ageing	
  of	
  family	
  carers	
  
	
  
•  From	
  2003	
  to	
  2010	
  social	
  and	
  medical	
  establishments	
  for	
  old	
  age	
  have	
  been	
  increasing	
  in	
  France	
  and	
  have	
  	
  been	
  shi[ing	
  from	
  mid	
  to	
  long	
  

term	
  reIrement	
  homes	
  	
  (EHPA)	
  to	
  “last	
  stay”	
  EHPAD	
  for	
  highly	
  dependent	
  paIents.	
  

•  EHPAD	
   is	
   genng	
   closer	
   to	
   a	
   specialized	
   hospital	
   for	
   highly	
   dependent	
   old	
   age	
   paIents	
   with	
   demenIa.	
   Therefore,	
   public	
   and	
   private	
  
hospitals	
  and	
  clinics	
  are	
  taking	
  a	
  significant	
  part	
  in	
  the	
  mutaIon	
  of	
  the	
  sector.	
  EHPAD	
  are	
  required	
  by	
  French	
  government	
  to	
  adopt	
   	
  the	
  
same	
  pricing	
  scheme	
  	
  than	
  hospitals	
  :	
  pay	
  per	
  act.	
  (T2A)	
  

•  The	
  French	
  	
  government	
  	
  willingness	
  to	
  promote	
  homecare	
  services	
  can	
  not	
  cope	
  with	
  the	
  needs	
  yet.	
  Financial	
  efforts	
  	
  are	
  to	
  be	
  made	
  by	
  
government	
  in	
  2012	
  to	
  help	
  local	
  communiIes	
  financing	
  at	
  home	
  services.	
  In	
  the	
  future,	
  renewed	
  reIrement	
  homes	
  and	
  At	
  Home	
  services	
  
should	
   become	
   an	
   alternaIve	
   to	
   early	
   entry	
   in	
   EHPAD,	
   though.	
   EHPAD	
   are	
   	
   developing	
   short	
   term	
   stay	
   places	
   in	
   order	
   for	
   demenIa	
  
paIents	
  living	
  at	
  home	
  to	
  be	
  temporarily	
  hosted.	
  	
  The	
  major	
  problem	
  is	
  that	
  the	
  number	
  of	
  	
  family	
  carers	
  will	
  increase	
  less	
  faster	
  than	
  the	
  
number	
  of	
  dependent	
  people	
  and	
  that	
  they	
  are	
  ageing	
  themselves.	
  

•  This	
  will	
   lead	
  the	
  dependent	
  elderly	
  people	
  either	
   to	
  pay	
   for	
  professional	
  homecare	
  services	
  or	
   to	
  find	
  soluIons	
  with	
  a	
  renewed	
  EHPA	
  
offer.	
  The	
  number	
  of	
  rooms	
  	
  in	
  EHPAD	
  	
  seems	
  to	
  be	
  insufficient,	
  anyway,	
  to	
  cover	
  the	
  future	
  needs	
  of	
  the	
  increasing	
  85+	
  group	
  age,	
  with	
  a	
  
large	
  prevalence	
  of	
  	
  heavy	
  dependence	
  and	
  demenIa.	
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3.	
  The	
  French	
  market	
  of	
  the	
  dependence	
  is	
  sIll	
  dominated	
  by	
  non-­‐profit	
  offers,	
  but	
  private	
  players	
  and	
  Insurance	
  companies	
  and	
  
banks	
  gain	
  ground	
  	
  
	
  
•  Compared	
  to	
  the	
  other	
  European	
  countries,	
  in	
  France,	
  the	
  State	
  and	
  the	
  associaIons	
  sIll	
  play	
  a	
  predominant	
  role.	
  	
  

•  In	
  2008	
  the	
  HPST	
  Law	
  has	
   introduced	
  major	
  reforms	
  in	
  the	
  structure	
  of	
  the	
  French	
  healthcare	
  system,	
  creaIng	
  Regional	
  Care	
  Agencies,	
  
ruling	
  both	
  healthcare	
  and	
  care	
  	
  sectors,	
  under	
  a	
  reinforced	
  governance	
  of	
  the	
  French	
  State.	
  

•  In	
  2011,	
  a	
  naIonal	
  debate	
  on	
  dependence	
  financing	
  	
  has	
  lead	
  to	
  acceleraIng	
  market	
  structure	
  changes.	
  

•  As	
  it	
  seems	
  likely	
  that	
  French	
  	
  Seniors	
  will	
  have	
  to	
  subscribe	
  to	
  dependence	
  policies	
  in	
  the	
  future,	
  	
  French	
  insurance	
  companies	
  and	
  banks	
  
are	
   reinforcing	
   their	
   leadership	
   in	
   the	
  market.	
   They	
   are	
  present	
   as	
   shareholders	
   of	
  major	
   groups	
  of	
   EHPAD	
   	
   and	
   real	
   estate	
  financing	
  
companies	
  dedicated	
  to	
  care	
  and	
  health	
  segment.	
  They	
  also	
  finance	
  places	
  in	
  Ehpad	
  reserved	
  to	
  their	
  clients	
  

•  From	
  2010,	
  concentraIon	
  among	
  private	
  groups	
   	
  operaIng	
  EHPAD	
  has	
  accelerated	
  .	
  The	
  Top	
  10	
  French	
  groups	
  (state	
  excluded)	
  manage	
  
more	
  than	
  1500	
  beds.	
  They	
  now	
  account	
  for	
  12,2	
  %	
  of	
  the	
  total	
  offer	
  of	
  medicalized	
  beds	
  in	
  France.	
  Since	
  2005,	
  the	
  5	
  private	
  main	
  actors	
  
have	
  maintained	
  a	
  fairly	
  stable	
  market	
  share.	
  In	
  2009,	
  they	
  account	
  for	
  47	
  796	
  beds	
  against	
  35	
  837	
  in	
  2005.	
  	
  	
  

•  With	
  the	
  acquisiIon	
  of	
  Dolcea,	
  DomusVi	
  becomes	
  the	
  Top	
  provider	
  of	
  beds	
  in	
  France	
  (DVD),	
  while	
  the	
  previous	
  leader,	
  Korian,	
  takes	
  the	
  
3rd	
  place,	
  outperformed	
  by	
  Orpea.	
   	
  Medica	
  and	
  Korian	
  should	
   	
  also	
  merge	
  in	
  a	
  near	
  future.	
   	
  Majors	
  and	
  Mid	
  size	
  naIonal	
  players	
  have	
  
been	
  acquiring	
  independent	
  operators	
  and	
  are	
  sIll	
  looking	
  for	
  opportuniIes	
  among	
  the	
  700	
  	
  remaining	
  independent	
  EHPAD	
  of	
  the	
  French	
  
market.	
  	
  Besides	
  EHPAD,	
  mid	
  size	
  regional	
  groups	
  are	
  posiIoning	
  on	
  a	
  renewed	
  EHPA	
  segment	
  and	
  at	
  home	
  services	
  .	
  

•  Private	
  insItuIons	
  steadily	
  gain	
  ground	
  in	
  the	
  framework	
  of	
  a	
  market	
  which	
  will	
  go	
  on	
  being	
  regulated	
  	
  and	
  controlled	
  by	
  French	
  State	
  and	
  
naIonal	
  insurance	
  companies	
  and	
  banks,	
  jointly.	
  

	
  

4.EHPAD	
  operators	
  have	
  to	
  deal	
  with	
  major	
  issues	
  such	
  as	
  increasing	
  operaIonal	
  costs	
  
	
  
•  Operators	
  have	
  to	
  deal	
  with	
  major	
  issues:	
   	
  increasing	
  operaIonal	
  costs,	
  mainly	
  because	
  of	
  the	
  modernisaIon	
  and	
  standardisaIon	
  of	
  the	
  

insItuIons.	
  
•  Besides,	
  they	
  are	
  required	
  to	
  open	
  new	
  dedicated	
  units,	
  such	
  as	
  PASA	
  and	
  UHR	
  and	
  short	
  term	
  stay	
  for	
  Alzheimer	
  paIents.	
  This	
  will	
  lead	
  

to	
  increasing	
  	
  the	
  number	
  of	
  trained	
  	
  and	
  qualified	
  care	
  professionals	
  in	
  the	
  EHPAD	
  
•  Whereas	
  revenues	
  are	
  likely	
  to	
  progress	
  for	
  Major	
  and	
  naIonal	
  mid	
  size	
  operators,	
  profitability	
  could	
  be	
  at	
  risk	
  for	
  some	
  of	
  them.	
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5.	
  M&A	
  transacIons	
  in	
  the	
  European	
  Care	
  Home	
  sector	
  (by	
  Epsilon	
  Research)	
  
	
  
•  Although	
  domesIc	
  deals	
  represent	
  90%+	
  of	
  the	
  M&A	
  market	
  (in	
  volume),	
  the	
  share	
  of	
  cross-­‐border	
  deals	
  has	
  more	
  than	
  tripled	
  in	
  5	
  years,	
  

from	
  2.3%	
  in	
  2006	
  to	
  8.8%	
  in	
  2010.	
  ConInental	
  consolidators	
  have	
  clearly	
  started	
  building	
  pan-­‐European	
  presences	
  through	
  cross-­‐border	
  
acquisiIons	
  -­‐	
  despite	
  the	
  financial	
  crisis	
  and	
  long	
  a[er	
  the	
  UK.	
  

•  Private	
  Equity	
  funds	
  have	
  taken	
  an	
  acIve	
  role	
  in	
  the	
  consolidaIon	
  of	
  the	
  care	
  home	
  market.	
  Private	
  equity	
  backed	
  acquisiIons	
  (LBOs	
  and	
  
build	
  ups)	
  represent	
  10%	
  to	
  15%	
  of	
  the	
  overall	
  M&A	
  market.	
  

	
  
•  TransacIon	
  mulIples	
  have	
  been	
  impacted	
  by	
  the	
  financial	
  crisis,	
  with	
  prices	
  down	
  15%-­‐20%	
  on	
  average.	
  

The	
  transacIon	
  mulIple	
  analysis	
   in	
  this	
  secIon	
  is	
  based	
  on	
  the	
  detailed	
  analysis	
  of	
  56	
  European	
  Care	
  Home	
  M&A	
  acquisiIons,	
  announced	
  
between	
  2007	
  and	
  2010.	
  They	
  are	
  part	
  of	
  Epsilon	
  Research	
  EMAT	
  database	
  (Epsilon	
  MulIple	
  Analysis	
  Tool™).	
  Reports	
  are	
  wriLen	
  by	
  a	
  team	
  
of	
   financial	
   analysts,	
   with	
   a	
   focus	
   on:	
   deal	
   raIonale	
   and	
   structure,	
   target	
   business	
   lines	
   and	
   financials	
   (restated),	
   transacIon	
   mulIples	
  
(calculaIon,	
  comparison	
  and	
  analysis).	
  
	
  
>	
  By	
  purchasing	
  this	
  report	
  you	
  have	
  privileged	
  online	
  access	
  to	
  the	
  56	
  EMAT	
  reports.	
  Access	
  login	
  is	
  given	
  in	
  secIon	
  5.	
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CANDESIC	
  is	
  a	
  niche	
  strategy	
  consultancy	
  founded	
  in	
  2002	
  by	
  medical	
  doctors	
  and	
  business	
  execuIves	
  who	
  formerly	
  worked	
  
at	
  McKinsey	
  &	
  Company,	
  London.	
  	
  

As	
  well	
  as	
  tradiIonal	
  corporate	
  strategy	
  work	
  for	
  mostly	
  healthcare	
  companies,	
  we	
  have	
  specialized	
  in	
  performing	
  commercial	
  
due	
  diligence	
  for	
  investments	
  in	
  companies	
  ranging	
  from	
  Euro	
  50	
  millions	
  to	
  over	
  10	
  billions.	
  

CANDESIC	
  features	
  in	
  the	
  Vault	
  ranking	
  of	
  the	
  top	
  management	
  consulIng	
  firms	
  in	
  Europe.	
  

ABOUT	
  CANDESIC	
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  Term	
  Care	
  for	
  the	
  Elderly	
  in	
  France	
  
	
  

ABOUT	
  DEOMENOS	
  
	
  DEOMENOS	
   is	
   an	
   financial	
   advisory	
   firm	
   specialized	
   in	
   small	
   and	
   mid	
   size	
   companies.	
   DEOMENOS’	
   mission	
   is	
   to	
   help	
  
entrepreneurs	
  throughout	
  the	
  process	
  of	
  raising	
  capital,	
  merger-­‐acquisiIons,	
  LBO/MBO/MBI/OBO	
  or	
  restructuring	
  from	
  the	
  
very	
  outset	
  of	
   a	
  new	
  project	
  unIl	
   the	
   closing,	
  with	
   a	
  personal	
   commitment	
   to	
  delivering	
   the	
   right	
  deal	
   for	
   each	
  parIcular	
  
client	
  and	
  project.	
  

DEOMENOS	
  has	
  developed	
  experIse	
  in	
  key	
  industry	
  clusters:	
  nursing	
  homes,	
  services,	
  engineering,	
  Food,	
  Internet	
  site,	
  	
  etc.	
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Epsilon	
   Research	
   (www.epsilon-­‐research.com)	
   is	
   an	
   independent	
   research	
   and	
   financial	
   analysis	
   bureau	
   specialising	
   in	
   the	
  
M&A/private	
  equity	
  markets.	
   It	
  provides	
  research,	
  deal	
  analysis	
  and	
  market	
   intelligence	
  on	
  private	
  company	
  M&A	
  and	
  LBO	
  
transacIons.	
  	
  

Its	
  key	
  product,	
  EMAT	
  («	
  Epsilon	
  MulIple	
  Analysis	
  Tool™	
  »),	
  is	
  a	
  unique	
  database	
  of	
  European	
  deal	
  analysis	
  reports	
  (1	
  to	
  500	
  m
€	
  deal	
   value)	
   that	
   includes	
   the	
  detailed	
  calculaIon	
  of	
  acquisiIon	
  mulIples,	
  accessible	
  via	
   its	
  proprietary	
   IT	
  plaworm.	
   It	
  has	
  
quickly	
  become	
  a	
  reference	
  source	
  in	
  Europe	
  for	
  private	
  company	
  acquisiIon	
  mulIples.	
  EMAT	
  subscribers	
  (banks,	
  PE	
  funds,	
  
M&A	
  bouIques,	
  accounIng	
  firms)	
  also	
  benefit	
  from	
  Epsilon’s	
  DealSearch	
  service,	
  where	
  analysts	
  write	
  on-­‐demand	
  reports	
  for	
  
deals	
  not	
  yet	
  included	
  in	
  the	
  database.	
  

Based	
  on	
  the	
  unique	
  informaIon	
  now	
  available	
  on	
  EMAT,	
  Epsilon	
  has	
  developed	
  a	
  number	
  of	
  market	
  intelligence	
  tools:	
  indices	
  
that	
  measures	
  the	
  evoluIon	
  of	
  private	
  company	
  prices	
  (per	
  sector,	
  country,	
  type	
  of	
  deals,	
  etc.);	
  sector	
  specific	
  market	
  studies	
  
and	
   analysis;	
   tailored	
   service	
   for	
   private	
   equity	
   quarterly	
   porwolio	
   valuaIons.	
   Epsilon	
   has	
   launched	
  with	
   Argos	
   SodiIc	
   the	
  
Argos	
  Mid-­‐market	
  Index	
  (published	
  every	
  six	
  months)	
  that	
  measures	
  the	
  evoluIon	
  of	
  European	
  private	
  mid-­‐market	
  company	
  
prices.	
  

Epsilon's	
  team	
  is	
  composed	
  of	
  corporate	
  finance	
  professionals	
  and	
  financial	
  analysts,	
  Paris	
  and	
  London	
  based.	
  It	
  has	
  received	
  
for	
  its	
  EMAT	
  database	
  the	
  label	
  of	
  Finance	
  InnovaIon,	
  the	
  Paris-­‐based	
  global	
  financial	
  services	
  cluster.	
  

ABOUT	
  EPSILON	
  RESEARCH	
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I	
  wish	
  to	
  order	
  “The	
  Long	
  Term	
  care	
  for	
  the	
  elderly	
  in	
  France”	
  
published	
  by	
  Deomenos,	
  Candesic,	
  and	
  Epsilon	
  Research.	
  
	
  
Ø  Order	
  Form	
  to	
  be	
  sent	
  by	
  fax	
  +33	
  (0)1	
  70	
  24	
  82	
  02	
  /	
  
	
   	
  by	
  e-­‐mail:	
  sales@epsilon-­‐research.com	
  	
  

I	
  wish	
  to	
  order	
  for:	
  

“The	
  long	
  term	
  care	
  for	
  the	
  elderly	
  in	
  France	
  “	
  

Price	
  €	
  1	
  350	
  HT	
  (per	
  legal	
  enLty	
  /	
  company	
  department)	
  

Ø  Gives	
  online	
  access	
  to	
  the	
  underlying	
  	
  56	
  EMAT	
  reports	
  
(2007-­‐2010)	
  via	
  EMAT	
  

Ø  20	
  %	
  off	
  (Price	
  €	
  1	
  080	
  HT)	
  for	
  the	
  purchasers	
  of	
  the	
  2007	
  
Report	
  at	
  full	
  price	
  	
   	
  	
  

TOTAL:	
  ____________Euros 	
   	
  	
  
	
  

Payment	
  terms	
  	
  
by	
  credit	
  card	
  (via	
  Paypal)	
  
by	
  bank	
  transfer 	
   	
  	
  
Epsilon	
  Research	
  Account	
  (France) 	
  	
  
IBAN:	
  FR76	
  3006	
  6108	
  0100	
  0114	
  8710	
  124	
  
BIC	
  :	
  CMCIFRPP	
  

ORDER	
  FORM	
  

M./MRS	
  

Title	
  

Company	
  

Department	
  

Address	
  

Country	
  

VAT	
  Number	
  

Tel	
  

Fax	
  

E-­‐mail	
  

Date	
  
	
  
Signature	
  

Customer	
  InformaLon:	
  

NB:	
  The	
  report	
  will	
  be	
  sent	
  by	
  email,	
  on	
  pdf	
  format,	
  upon	
  confirmaTon	
  of	
  the	
  payment.	
  


